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Presentation Notes
Good morning and good afternoon, everyone. Thank you for joining us today. 
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Presenter Notes
Presentation Notes
Today, we welcome Rik Rikimaru from WR International, Alberto Cuellar from the Mexican Ministry of Agriculture and Rural Development, Ruben, and me, Sarah from IFPA, to our presentation. Should you have any questions during the presentation, please feel free to enter the question in the chat. We will visit them at the end of the session. 
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MEXICO'S EXPORT REALITY

$18.12B

Mexico fresh produce exports (global) Mexico’'s export success is

highly concentrated in one
$17.24B

market
Exports to the United States


Presenter Notes
Presentation Notes
Let’s begin by looking at Mexico’s export landscape. Last year, Mexico exported just over $18 billion US dollars in fresh produce worldwide, sending more than $17 billion to the United States. This concentration signals success—driven by proximity, integration, and decades of partnership—but it also exposes Mexico. When one market dominates exports, volatility in that market—logistics, policy, pricing, buyer behavior—strikes harder. Given these stakes, we shouldn’t just ask whether to diversify, but how to do it without creating new risks.
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Diversification # more
destinations
Diversification = stronger
export

resilience


Presenter Notes
Presentation Notes
True diversification does not mean shipping everywhere. We need to build additional export engines that deliver real economic value, make operational sense, and match Mexico’s production strengths. Today, we will highlight Japan as a key market and provide an overview of other important Asian markets.
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ASIA IS NOT A MARKET. IT'S A CONTINENT OF MARKETS.

| DISTINCT LANDSCAPE
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*Sources: UN World Population Prospects 2024, FAO Statistical Yearbook 2025


Presenter Notes
Presentation Notes
When we hear “Asia,” we distinctly picture one enormous opportunity. But when you think about it, East Asia and Southeast Asia together alone, hold about 2.35 billion people. They do not share the same business culture, diet, income level, or even same set of rules for how imported fresh produce moves through retail channels. Eastern Asia is older — median age over 41 — and dominated by mature, quality-first economies. While Southeast Asia is a decade younger, growing fast, and restructuring its retail and cold chain in real time. Which means a strategy that wins in Tokyo might just not work in Ho Chi Minh City. Our job today is to help you see where Mexican produce fits, where it does not, and where the single biggest opportunity sits right now.
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Four Buyer Archetypes, One Continent

AGING PREMIUM SCALE AND PROTOCOL EMERGING MODERN PREMIUM URBAN HUBS

2
Japan, South Korea China mainland Vietnam, Thailand, Singapore, Hong Kong
Malaysia, Indonesia,
Philippines
30.3% of Japan is 65+. 1.41B people. Protocol- Median age 25-32. Small populations,
Quality > volume gated, politically Cold chain doubling. enormous per-capita

managed. import spend.


Presenter Notes
Presentation Notes
We identify four archetype Asian markets, each demanding a tailored approach. 
Japan and Korea are aging, premium economies that prioritize quality and traceability over volume. 
China is a massive but tightly regulated market. 
Southeast Asia, led by Vietnam, Indonesia, and the Philippines, is modernizing fast but remains highly competitive. 
Singapore and Hong Kong are high-value but also act as a re-export hubs. 
The key question is not Should I enter Asia? but Which of these four markets matches Mexico’s product, partners, and timing best?"
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Your Real Competition Is Next Door

60% of Asian produce imports
* come from other Asian countries
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JAPAN T ¥ JAI Top supplier to Japan: Philippines
[ - 1"' — nearly 4x Mexico's total
; ~$1B worth of bananas and
HONG mua ,.r' pineapples
INDIA TAIWAH

é\ Southeast Asia agriculture = 11.8%
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China’s grocery retail is
restructuring fast: Sam's Club
revenue since 2020 (USD 688M —
USD 17B); Walmart Supercenter
down ~45% over the same period



Presenter Notes
Presentation Notes
In most Asian markets, your biggest competitor is not the US or Chile. It is the country next door. The Philippines exports nearly four times more bananas and pineapples to Japan than Mexico does. China and Southeast Asian countries like Thailand and Vietnam supply vast amounts of fruit and vegetables at prices Western suppliers can’t match, with agriculture remaining a major part of their economies. These are not just consumers. They are producers scaling up fast. Meanwhile, retail is shifting; In China, Sam’s Club has grown from under 700 million in 2020 to over 17 billion dollars in 2025. The traditional hypermarket model is in "gradually declining" in China, leading Walmart to reallocate resources toward the thriving Sam's Club  model and digital channels. Sam’s Club now exceeds 50% of total sales in China, with 80% of digital orders delivered within one hour.
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Mexico's Supply Side: What We Actually Ship

MEXICO’S TOP FRESH PRODUCE EXPORTS, BY VOLUME (TONNES, 2024)

Tomatoes
Avocados
Peppers (Capsicum)
Cucumbers
Lemons & limes 1.30M Size group:
Watermelons 1.20M
ol L14M B >1.0 Million Tonnes
Pumpkin / squash 0.02M 500K - 1.0 Million Tonnes
Mangoes / guavas 500K 200K - 500K Tonnes
Bananas 200K <200K Tonnes
Strawberries 200K
Asparagus 200K
Raspberries 127K TOTAL 2024 FRESH PRODUCE EXPORTS:
Blueberries 139K 11.3 Million Tonnes
Papayas 192K
0 500K 1.0M 1.5M 2.0M

Source: ITC Trade Map 2024 (based on INEGI and UN COMTRADE)


Presenter Notes
Presentation Notes
Before we identify opportunities, let’s be honest about what Mexico actually has to sell. In 2024, Mexico exported 11.3 million tonnes of fresh produce across 53 distinct product lines. Tomatoes lead at over 2 million tonnes, avocados at 1.2 million, peppers at 1.1 million. These three alone are 40 percent of total volume. But volume at home does not equal opportunity abroad. Some of these categories are structurally blocked in Asia because local production or imports them from closer neighbors. 
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Japan’s Import Demand x Mexico’s Supply = The Real Opportunity

Japan imports
Kiwi Fruit
Pineapples

Bananas
Avocados

Pumpkin &
Squash

Sweet Peppers

‘(’;')PC'“ IMports  pexico's Supply & Matches

$389M -$423M New Zealand dominates 97.4%
$148M — $157M  Philippines dominates 87%+
~$950M Philippines dominates ~75%

$143M - $148M vV V'V Mexico is the primary supplier
~75% (facing new competition from
Peru)

~$55M vV Mexico established top-5

$66M-$75M J MeX|co is the world's Ieddlng


Presenter Notes
Presentation Notes
On the left column is what Japan actually imports from around the world. Pineapples at 148 million dollars which is dominated by the Philippines. However, looking at avocados: 148 million dollars of Japanese import demand, and Mexico is the world’s largest avocado exporter at 1.2 million tonnes in production. Pumpkin and squash at 55 million dollars where Mexico is already a top-five supplier. Looking at the chart’s bottom five lines — avocados, squash, asparagus, peppers, limes — are where Mexico’s opportunity in Japan actually lives. 
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Japan: The Anchor Market, and
How Mexico Wins

The Opportunity (High-Level Stats):
« $3.19B annual fresh produce imports.
« Demographic Shift: 30% of population is 65+ (Quality-first)

The Structural Edge (The "Moat"):
- CPTPP Tariff Reductions
« Mexico is already a Top-5 supplier.

The Strategy (How Mexico Wins):
Focus: Avocados, Squash, Asparagus, Peppers, Limes.

« Strategy: Partner-led entry & Compliance as a "Competitive
Moat."

Thoa CAll tAa Actian (Thae "PrAa" Tin )-



Presenter Notes
Presentation Notes
Japan is Mexico’s anchor market in Asia. Japan imports about $3.2 billion dollars worth of fresh produce annually, and Mexico is already a top-five supplier thanks to a reputation for quality, consistency, and traceable sourcing—all qualities valued by Japan’s aging, discerning population. CPTPP tariff reductions give Mexico a clear cost advantage on avocados and asparagus. Recent export declines are due to execution gaps, not declining opportunities. Mexico must focus on these elements products that makes sense to the Japanese market , prioritize partnerships with Japanese importers, treat compliance as a strategic asset, and recognize Japan as a trust-first, scale-second market—the one Asian market where Mexico already has an opportunity to lead.




Thank you

Sarah Pau
Asia Regional Manager, Hong Kong, IFPA


Presenter Notes
Presentation Notes
Given this competitive environment, it’s important to understand the tools and agreements available to Mexican exporters. I’d now like to invite Alberto Cuéllar from the Mexican government to share key information about CPTPP tariffs and other relevant trade details that can help guide your export strategies."
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